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What We Will Cover

m What Is a Lesson Learned?
m Brief history

m The current program

m Soclety for Effective Lessons Learned
Sharing (SELLS)

m Tools for sharing knowledge




Definition

m A good work practice or innovative approach
that is captured and shared to promote repeat
applications

s An adverse work practice or experience that
IS captured and shared to avoid a recurrence




New Proposed Definition

s The knowledge acquired from an innovation
or an adverse experience that causes a
worker or an organization to improve a
process or activity to work safer, more
efficiently, or with higher quality




Prgeat Hanford Lessons Learnes

Title: New Product Chemicdly Elimnates Adestos In Ingtaled Firgproofing

Date  January 7, 1998
| dentifier: 1998-RL- HNF-0001

L esonsLearned Statement:

New technologies for chemicaly treating asbestos may significantly reduce the cost of
remediating Sorayed-on asbestos firgproofing commonly found in sted-framed buildings
congtructed in the 1950-1970 era.

Discussion of Activities.

Jummary:

W. R. Grace & Co. and Brookhaven National Laboratory (BNL) have developed anew product
capable of destroying in place, the asbestos in ingdled firgproofing without diminishing the
exiging fire-resgive performence of the firgproofing material on columns and beams

Ddals:

In apress release dated December 10, 1997, W.R. Grace and BNL announced a new product that
dissolves asbestos fibers in orayed-on fireproofing maeteria on columns and beamsin many
buildings. Building owners are expected to redize sgnificant cost savingsin remediating asbestos
with the new product. Current techniques for removing asbestos-containing fireproofing require
congtructing air-tight barriers, labor-intensive scraping of the firgproofing, and ingalling new
ashestos-free fireproofing. The new product diminates the need to remove and replace older
meterid and substantidly reduces the time needed for the entire process. The new process
produces essentialy no waste and is expected to save building owners the expense of digposng of
regulated waste meterids.
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Reasons to Share Lessons Learned

o of our workers
m DNFSB criticism of DOE

s PAAA implications

= Saving $$%$

m Required by a number of DOE Orders
or Standards




Sharing Lessons Learned

LESSONS
LEARNED i
PROCESS
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Two-Prong Approach

m Active — repository
¢ Easy access
+ Web enabled

" m Passive — delivery

+ Tailored distribution
+ Alerting mechanism




DOE Lessons Learned Flow

. Input to local Lessons Learned : Valid
Observe potential Analyze/Verify for
. system— Usually a Lesson Learned ; - local LL?
lesson or good practice . local applicability
Coordinator or a computer system

Horizontal
sharing

Disseminate through the
Lessons Learned List Server

Other Sites
FIELD Review for

Applicabilit
SHARED PP /

Generate and Distribute

Determine other
Local Lesson

local usage

Acknowledge
Contribution

Q

DOE Headquarters (EH) Disseminate Through Feed }Sack LL UtiIizatior_l Successes
Review, Edit, and Post Local System to EH/SELLS and Contributors

Work Planners and Managers
Search as Needed for Lessons
Applicable to their work

DOE LL Database
Available via Internet

Analysis, Feedback, Reports
(OEWS, Safety Notices, Others)

Other Sources:
NRC,ORPS,
Investigations, etc.

June 24, 1999
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LL Distribution Network
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SELLS

m Chartered by FM-1

m Formed from Process
Improvement Team

m Goal Is to institutionalize sharing
and using LLs

m Members: LLCs, HQ rep, others In
DOE, some non-DOE businesses




Tools for Sharing Knowledge

m DOE lessons learned listserver
¢ Internet e-mall
¢ Over 450 subscribers

m SELLS listserver

m Lessons |learned Web sites
m Weekly conference calls

m Semiannual meetings




| essons Learned “On-line”

m LL listserver (Alerts)
¢ Send the message: subscribe doe |l listserv
+ To: listmanager@listman.lanl.gov

m SELLS listserver (Admin)
¢ Send the message: subscribe doell
¢ To: Majordomo@ornl.gov

m Home page
+ http://www.tis.eh.doe.gov/ll/




Questions, Comments,
Want to Become Involved?

m Bruce Breslau, DOE, EH-23
¢ (301) 903-7343; e-maill -

bruce.breslau@eh.doe.gov

m John Bickford, Fluor Hanford, Inc.

+ (509) 373-7664; e-mail -
John_C_ Bickford@rl.gov




